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It's not about subscriptions.
It's about your audience.
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An explosion of audience lenses 3
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It" s not about page views either

tinypass ai

Your politics viewers... also viewed...

120K USERS

120K USERS

0000000

4-10 pageviews

20+ pageviews

20+ pageviews

US News Fashion

It’ s not that useful to know that your politics and entertainment sections get the most
views, if you don’ t also know if that” s the same user, or separate users.



It’ s about users

tinypass a' home manage users reports nquiries

= Rhythm i WEEK July 20 - 26 -
VISTPATTERN  TOTAL USERS PATTERN COMPARISON TOTAL PAGEVIEWS
JUly 20 - 26th . 834,935
. B0E730
s . 770,228 :
Your site had 4,836,214 unique users ) i A 33,112 users visited on M 1) W S Su 73.065 pageviews
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e 377160
oo 3312
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3DAYS .o 21650
4DAYS oo 21606 L 29,746 users visited on M T W Th Su 46,409 pageviews
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. e 16,316 Direct Search  Social External
esece 15121 522% 235% 21.2% 3.1%
e o 13684
Select and compare pattern results SLILIS 13,264
- . 12,656 . .
Select by hand . . S 4. 27.299 users visited on M T F S Su 108,105 pageviews
Weekday readers - - 10401
. . 9548
Weekend readers . o 8072
Top five by pageviews siae Aas
- . 7662
Everyday readers esee 7568
® 2 day readers A f22l
o 7202 4 21,650 users visited on Th F S Su 47,528 pageviews
3 day readers el A
4 day readers /6.9 G522
. . 5677
5 day readers . 6657
6 day readers S HAc
. . 6,275
e e 5117
sece 6044 e
DrRate Seement e o L 21606 users visited on Th F S Su 10,627 pageviews
e o 4,981
* e 4,759
esvce » 4,630
ee o 4,057
e nsoe 4,036
oo oo 3934
e . 3758

Don’ t you think users who return every day should be treated differently?



The customer journey to subscriber

Most of your
audience

People who may
become loyal

Loyal readers

Registered

Newsletter

Paid
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Motivate loyal readers to subscribe and casual readers to become loyal

Value Exchange

SUBSCRIPTION

y

ONE-TIME PURCHASE

Business Models

VIDEO ADVERTISING
/

DISPLAY ADVERTISING

\_/
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Recognize loyalty 3

 Readers who view your content on three different days during a month

 Readers who type your URL directly at least once and view your
content three times during a month

 Readers who search at least once on a string similar to your URL and
view your content three times during a month

 Readers who come by any referral source and see 8 pages or more
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6%

of subscribers are In the loyal segment when they convert
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Loyal readers indicate valuable content.

0 ---

Podcasts

Slate Plus

Life

Yideo

Briefing  MNews and Politics  Business

Couble X

Sports

Arts

Technology Health and Science
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Algorithmically paywall content that appeals to your loyal audience.

Content algorithm

= Locked content overview

All content 2696 19,954 articles  published so far

sports 711 articles 30 hours
Entertainment 45% 298 articles 36 hours
Real estate 37 795 articles ' 2 days
Metro 4% 892 articles 4 days




Segment subscribers and anonymous readers 12
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Personalize the paywall according to loyalty

Everyone Else

10 free views

Default Subscription

Offer
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Power In the hands of business

Version 4

174 0

EVENTS AND TRIGGERS

Metered paywall

EVENTS EXPERIENCE RULES INITIAL USER SEGMENTS
Pageview meter When meter.. Show offer

& Pages L All users
|
HOME, JABOUT, (BLOG ALL RESOURCE 30 DAYS 2, 6, 8 PAGEVIEY
Py JSA_ UK FACEBOOX, TWITTER, ETC
£ DES) When meter 0 Show offer
PAGEVIEWS
2 PAGEVIEW
BRANCHES
& Subsegment
L)
Scroll depth i1t Splt test
= }
5¢ PAGE Al
ACTIONS
A | BO% Show offer v
ARF
B 20%
-
4 Subsegment L Custom Apply CSS
L-;UII O R tRE
HEADER ACCOUNT WIDOE
1 Custom Apply CSS
MOBII NOT_REGISTERED
SHEADER A UNT WIDGE?

No more lengthy analysis and design, no coding. Make changes in minutes, not months



Test, try, and tune

-l-“. Split test

VARIANTS WEIGHTS

50 Standard Offer 1 057 11% $857 USD

n 50 Promaotional Offes 1 956 .05% $1,123 USD

&dd another vanant...

Test offers, bundles, terms, pricing, creative, or paywall thresholds.
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The ad-blocker prebiem opportunity
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Give them what they want

Hey! We noticed you're blocking ads.

Subscribe

Ad blockers will exchange value for relevant content.
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There IS no silver bullet.
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There are silver bullets.
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We eliminate the technical hurdles so you
can focus on what you do best —

build great brands, dedicated audiences,
and sustainable revenues.

Jonas Rideout pionO

Global Head, Business Development

: : : 1 World Trade Center
jonas@piano.io New York, NY 10007

(917) 293-8211 (646) 350-1999

http://piano.io




